T S B0 e

g A q.ulqaﬂ St pull (sl
morhafsyria@hotmail.com
Ll =)l .“\J;]\ 34l ac
3 g Al 4 K

Lol 5 Y1 g 50 gl o

i daaadall Slaolall o4 dloLidl Gsgall dylsl Joshasi Sildgno

loaade adasill Jamg dje Slladlags
ralldall dac)
& 9% L gdaa Cpall ual

Sl Gl

Sl &l v ol

Bl 5N b ytealal da 3 o Jseand) cililial YaSic) Al 4l o3a Ciadh

536 —Hualay) Analally Ay 0 4l B

2008 — —»1429

www.manaraa.com




/)ﬁ\
\3 * ~/

mubx
ok
[
TR
A TR
==

R

)Qhﬂ A" w
\ i,

O ~CJ * I~
/(ﬂ/nw%
\ ~ Uu

6
R
m&%

www.manaraa.com

(88 : Jouill)



9'.&.3?'

S UL ot e ) b oy celolaly odall o 3 e L1
el £, it (sl y ) e gy I5Yy o L U
& as

ity By 3 Ll Sl 3l ¢ QU =Y g e LIS
e @ A AT T ) cpedal) 3 s

Sy el oy oy i) e IS 5 3 e i | e L

() T Ol el Se = = clegs — ) ) ST e

3l s ple 31Ny ¢ e e LI/ ol Y1 LBULYT L) o
25 sl gkl

Uy st 3 Sy SBasly calsls el ) L1

ot e b ST )
L R KPR L TRWLLE N AN (RN

o L g e

www.manaraa.com




R IONG?

Al=adig

ool 6O o

e by Lol s caillale adae 5 aga s Dlad iy LS o4 1S jhe Ly |5 laes db el
amas Al o g (alus 4dde 5 ) la) deae Ua elees 3y il ales cpallall dan ) & gadl)
taxy Ll ol ps ) Oluabs agriis aa¥l g g ecpalhall cpunlall
(40 ta) "andl S Lalh S ey " et bl Al gl Y
sl e 5 ¢ 33 LudluY) daslall Agdll dadall Y i) adae o Sl sl o e Laal
A 8S Kl Gl el Sy JleS) daapd o cald Ay i IS )5 ) el
A Sl S8 il Sl asil LS el il 3K A ) ) pasl sy Ay il Al ¢ Liac]
dalll 8 W g 5 oL Lle | lay A1 0l
(oS Gl eelad Lo e o ol bl de olle o g€l il Y daal Sl as
s e A gy (B al g
AL Rl (5 gunnl Y] pabiey a3 (e LS
Jalall Jg8 /) gSal 3y
o 3 [Ls8
Al L S sl 5 daiil agillaadle ol o o Uy by ods Aidlie J sy Lagliail
s JS A Laal e oo )8 2 At Aay Lea) a5 ALl clie) 3 )
Lo Al 8l 2 a) 8 s S agd (IS ol cpueSaal salall liia¥) s Sally sl LS
EON!
G W 5 al o seal /N1 (g umal) dlea [ 5Sa0 ae KU s8] Y Jaase Sl
PR AL U gina il
o o 8 oDl Al )l o3a deliday Juadi A Al 3 sane 130U Jpnse SN
olelall 53 )aY) Gl 8 Al 5 I
6 s—nall o gacy e o KU a5 e lal) Sl gl g ) el Sl L
ol gl
S Dl el bl ol e Jaad 138 Slad 8 aabs iaela (e JSI Jpemse LSl 1l
el el e il sl b celenl

‘J\lu\u‘/;ﬁ,\«;\d&\tbﬁbvgjj

www.manaraa.com



Zilagrinoll doild

Aadal £ yagall

i OIAN g3 e @

<@ syl e

d i g Ka e
J=4 b ginall 488 o
L-¢ Jeaad 5 JsaEy) duld o

“ Gadal) Aail o
amd Ll Al Al Al (edle o
o= O 4 alady) ARl A ) padle e

1 dal yall olall ylatl: JoTl Juall <

2 dadia o

S Al ACéa @

6 Al jal) agsh e

6 dud Al cilaal e

6 dudal darl @

7 A Al agas @

8 L, clathas o

9 bl 5l qslSl Judll <

10 Cplanald (B raladl alel) () jgaal) o

11 (skal g BLaM) Cdacald (3 aalad) aglasl) 101

14 3 cilliblaa & claalal 1:2

15 Lol daalal 1:2:1

17 AN daala 1:2:2

18 e daala 1:2:3

19 AL Bagadl 304 1 ALY saal)

19 Gl L 3agal aggda 2:2

19

) A Basald 2:2

www.manaraa.com



dadal £ ya g4l
20 Sl A ALaLil) 33 9ol asalia Gany 2:3
24 Bagsall asgdal Ay Ll hil) 2:4
27 ALalil) 3agall 50 2:5
31 astaill g A 3l B AL Basadl 50 2:6
32 alad) addail & ALaLal Basad) 50 aggda 27
34 aladl antadl B ALLAY 5agadl 5 ) dsaaf 2:8
36 raladl addaill b ALl 3agad) 314 il 2:9
39 ralal axleil) B ALl Bagall 50 glas 2:10
43 Al andail) B ALLEY Sagad) 80y (i <y 2:11
44 ALl Bagall 5y il g8 2:12
46 Al astail) 8 ALl Bagall 3y xilgh 2:13
48 reladl adatll B ALALAY Bagadl 5y < ghad 2:14
51 Bag—ad) 514 sl Jlaa (B Aaad) Liallad clala) 2:15
alal) adadl) 8 ALY
38 Bs 5750 duilay yul) ciliual gal) 2:16
59 3ag—all 33 g BS 5750 ity pl) il sall o d8Mal) 2:17
AR RAY
59 56 cilbblaa claaly 859500 92 2:18
61 L) daalall b Bagad) 3an 5 2:18:1
62 e daala B 5agall laia b 2:18:2
63 AN dady B 5a5d 5189 2:18:3
64 ALl Bagadl 503 (salse GBulal b claalad) ey cjlad 2:19
65 OsmiSn g daala zigad 2:19:1
66 O daala 7isai 2:10:2
69 Ay ) 3 g3y Amalay BJY) 38 4e du 2t 2:19:3
71 Fox Valley Technical 4ds g isai 2:19:4
72 Culir (5 ) guura Conay g Eiy 98 daala 2:19:5
73

Lslle cilaala 8 ALaLad Bagall 5 zigsai 2:19:6

www.manaraa.com




dadal

g yasall

73 Lassall 4N (s b daala 2:19:7
76 b Alali Y Bagall 5y Gl ciligaa G jgaal) e
“ Silaalad)

79 i) Ohgl B aalad) adail) cilh saa 3:2

82 Al pal) cilaay (ahaii A cild gral) 312
89 I PO Y PO DN | Y 11 P | 2
90 idaad) clad 2y e
102 L ad) bl ali s o
111 Ll clul,: Bl o
117 Al clul ) e bl o
120 Zlelyalll g G hall : gl 1 Juall <
121 Al ) gl
121 il 9 Al Al adina
123 Al 504
124 i) ald § Gua
124 cpaSaall (5aua(1
124 Alaay) o 88 Al Gl (§aa(2
129 A3 el U Gl
130 gy ald
130 dhall 455l 45,
131 ¢l s W Ady 4k
132 Al ) A Aariisal Liilaany) clallaal
133 19 yannti g dosilisoll dussl yall pilii: guolall Jeadll ¢
134 I Jlaal) e 488 Julas
137

D Jlaall el b il

www.manaraa.com




dadal £ 3 gall
140 G Jlaall ¢ b Jatas
143 & Jlaall @ 88 Julas
146 ) Jlaal) i 88 Judas
150 Al Al il b 458U
150 Jo¥) Al (e (ghadl) il
153 S (a8l G (el milis
155 G G AN (e (Bl il
158 & Gl e (el il
161 Ba sl clBgaall Lo il ds el Joeadl: AN Jipead oo dlaY)
Rl )
167 L A clua g
168 Ayl cila sk
169 2 el dails
186

ALl

www.manaraa.com



Jalanlly JiGadlll doild

: JIadalll dosld /4,1

dadall &9 90ll od,ll
25 Oadadl QA (Asasadl okt dal el (1)
26 sl ki dale | (2)
27 33 gall A8 e Jal e (3)
52 sasall A€l ) QU (4)
53 Bagall cawallas ) (5)
57 sasal) il Ly Jaad 3 4y lal) (6)
68 ALY 32 5all 3 oY & sa A 5 daala Gl (7)
: Jolaall dosli/LysLs
dsdall &9iagoll Jalaall od,y
13 g Uadl 5 daall b Abisall cplands 8 Cilaalal (1)
29 AL 3o el 5y ) il 5 ) e Jsacl (2)
122 Gaalall s A 0l L 58 3)
122 Sibasll el Jlae s Al die a5 53 (4)
123 sl Cs 4l die a5 (5)
123 dpade da 0 AT Hhas s Al die a5 (6)
125 LK sl JY1 Ol o il Lba ) Jales )
43 )
126 AN Al B Jlad) e gl Tl ) Jales (8)
) jail
127 A Al el Jlad) el bl Y1 Jabas (9)
43l

www.manaraa.com



128 K0 Al ) Jlaall )l Jals V) Jales (10)
43l
129 LIS da sl Gualad) Jlaadl @l il Ll ) Jalas (11)
430l
130 Al L)) el Sl Gaall (12)
131 (Al 45 jail) 46y Hla) il Jalas (13)
132 (LS Wl dg l)dal) Jalae (14)
136 I daad i i (15)
138 S Jad) i ddas | (16)
140 Gl Jlaall @l g Qs | (17)
143 &N Jaall @l i ddas | (18)
146 el Jlaall @8 s (19)
151 JsY pasil e | (20)
153 G o Ale | (21)
156 Sl il Adlie | (22)
158 &V gLl Al (23)
160 Cilaalall 8 ALl 53 5all 5 a) il gaal sasil) 550 (24)
Aidadal
162 Ao Lhidens e i) e Qlall clls) S (25)
Ll 5L A5 e Al

www.manaraa.com



Jaloll doild

dagall &9 90ll Galoll o4
187 WY e Gaad | (1)
193 Sl elauds 403 2)
194 el L) pm AN (3)
198 Ll (5l dege Jaguss 4

www.maharaa.com



daul yall paile

el o g 3 e Glldlaay Al Claalal)l 8 ALLED 3352l 3 1y (Gudad Cld gaa "
Gl aalall 8 ALla 1 sasadl 5 Gukit e e oyl 1) Al jall 236 o
st Jsadl e LY DA e @l dlgle bl Jaw g 356 Slbdlae 4ol
il ailaay Apidanddl) Cilaalall 8 ALLaD 53 gall 5 51y kel il gae Lo 2 5a 5 e all
flole bl Jaw 53¢
Jpall 138 ce e i S ALY e eyl Gl a8 Gud ) Jisad) 138 g LD
Al 3 ta il B gra s Ay Y] Aedly (3la Gl sa Jsa s (Al 5 (puii )
Gl gras o alall Canally (3lati il saas dpnalal slasally Gl il gaay ¢ il
Al A A e cilla) S e cdall due DIA (e elldg caainal Laxally Gl
Al e Lede el 3 Ul gaall e el Qg ol jriall e
& s sal 4iaeSlal Ll dia gl gl Chalid) andid Al AL e AU
sasall glad elius s caludY) clug ys colannd) maen (o Al Hal) adine (555 285 (A all
Al 5 2008 —2007 (ol Al alall ((ad) a3V i) EDEl claalal) b
e 3 A0 HieS 381 1y (a8 155 aaoae
AN s a8y ¢ ALaaY) A saal 8 ey Gl Bl Al Cilaal sl
A Al £ g par Bl EVLas (5) Lo e b 58 (64) e
L gksiy Ll s DY) Gaum (o indl &5 5 cleaa (32) e DLA) (= e 5 8
Ay il it e Ll O3 @y o3 (30) (e i sSa e Sl e e
3 8 et ) Qs (SPSS) duelaa¥) cld jall dglaayl a5 )0 aladinly ¢l
Al
A il Y A ol il g jal) die o cillatid Jidas (DIA e
A wsie s (o il o pelal 288 Ay oY) Al et A ld gaall Ay —1
ol e s el 138 & i e 2 5a 5 < (%57.41) @iady Cpuaiasd) (e
Maalall )l Man 8 358 el e e Aajd dga " ClE saall o8
Ao sie A (f il pedal a8 cdpun ol Al Bl Yl prall dpally 2
o e cdlaall a6 il s dsm s i (%57.41) Caly i) (1

www.manaraa.com



335l 5 )3 zooliey A8SY A jeall Ay puill Aigl) oliacl &) " il grall 020
AARA

A e s o il el 388 Aaala) sliall (3l ) S gl dilly =3
ol e el 138 & i sae 35a 5 A (%60.67) Ciady sl (g
DL Al e alas )l saal) 038

(e Aadipe Aand (o i) pedel i ¢ oalal) Ciadly Bl ) il gaall dsally —4
sda il oy eJladd) 138 8 Clisre d5a 5 i (%69.56) Cialy il
S sl Calgall dlen ()50l Jlan) " il gadl

Aadl ya Aaad o il o pelil a8 cApmdinall Aeadlly Gl 3l prall dpualy =5
ol e s o) 138 48 Gl e 3ga 0 & (%68.32) caaly s (1o
Mlemasdl dae e d ey Aaalall aw Cien " Gl saall 028

el Gl Jlae sa Al Ve i gee (e Gsra Slef o il @ kil -6
Aoadina) deadll Jlae 4y

tsl Lo il o pelal i (Al yal) ki (Bl Lag =7

Laalal e dileiall cpoaticall clas gie o diloas) AVS 3 Gy g8 aa g
5 tsale Gkt sl 5Y) dala sl g ((oadV) < p V) L))
Ngd ALLEY 32 al)

Gl yriall (6 3=t Guaatine W)l Glla e Gu Adlas) AVL D By g Y .
(faade da 0 AT Hiae addl ¢ g ¢ ada gl ansddl)

(gl (ra g cilua gl (e dad) ) Giald) Jua g Al jal) o2 il 5 g g

Otlelal) 4S5l 5 5 puim g cdpmalall il ) jall Masl 8 Ay S ) (e aal)
Opaaill g s bl Jal e el a3 3Ad 5 dadlal b
c s eale sy JSLEA 5 D Lanal) e o lial 5 ¢ il

J—ala \_@_‘;ql_.m; ALe  3asall 5 Y asede A i3 o alal)l Jaall
ol A eliael (0 A (e cAaalatl) il sl

DUl aae g e gy Al jal) el A e Jaal

cdanddl) Calgd) Alea ()5l Jpads e Jaal)

AS sty et A ne Al e 8 DA e alall Snll 3503
Glel o addl g ol yiita g caal ey S e dpalall 5 Adlall bl
sl Jeall 5l Jal e SO Jaad

www.manaraa.com



Gk e aed dae b ot PIA (e Lo sds dadlad) alaial
ainall il e a e Jual 55 allally a3 sudl pa Joal 53l
sladdl

i) ¢ Al daala JS 8 525all laa sany 0 died e Jaal
AL 33 gl 5 )Y Gk b il a5 Lo a5 () L]

Cuny ) alaill s 3 Dpelaia¥  Apalall 5 Bpudil) o) Y1 4d 58
dga e Galalall 5 30y G Jaliiall ol s Bagal) e Al 6
Sy 054 135 s AT dea e DUy Gl D elimel o
Azl e Lilsy

Lona ) D8l zmgidd Cladadl 853 5al) 5 55 damalal) 5 )Y slaiel
55 —n e cbaibusall 5 RSV 5 3 oY) Lilerd 53 5a (5 shuse (pnd]
Lalle 5 jaaie cilaals zaliar zeial 13 4 )i

www.manaraa.com



ABSTRACT

"Impediments of the application of total quality management (TQM) in
the Palestinian universities in Gaza Strip and ways to overcome them"
This study aimed to identify the impediments to the application of tota
guality management in the Palestinian universities in Gaza Strip and
ways to overcome them, through the main question, which is: What isthe
obstacles to the application of total quality management in the provinces
of Gaza Palestinian universities?

To answer this question, It divided to many questions, which focused on
the obstacles related to administrative body, and constraints on the
Academic body, and constraints related to the installation of university,
and constraints related to scientific research, and constraints related to
community service, through sample study , and the effect on the
responses of some kind study variables, and ways to overcome obstacles
agreed upon by the study sample

To respond to the questions of the study, the researcher used descri ptlve
analytical method to the issue of

To achieve the objectives of the study researcher design one
guestionnaire a sample study, has built up resolution of paragraph (64),
and distributed (5) related to the subject areas of study.

The resolution was presented to an arbitrator (32), has been verified by
certified resolution to the test applied to a sample survey made up of
individuals (30), prior to their application to a sample study, the
researcher using statistical packages of Social Studies (SPSS) for the
analysis of the sample responses

Through analysis of the responses of a sample study, the study reached
the following conclusions:

1 - For the constraints on administrative body, the results showed that the
percentage of respondents at medium (57.41%) acknowledged the
existence of constraintsin this area, and on top of these constraints "and a
high degree of centralized decision-making in the university."

2 - For the constraints on academic body, the results showed that the
percentage of respondents at medium (57.41%) acknowledged the
existence of constraints in this area, on top of those constraints "the lack
of members of the teaching staff with adequate knowledge of the
principles of total quality management."

3 - For the constraints relating to the installation of university results
showed that the percentage of respondents at medium (60.67%)
acknowl edged the existence of constraintsin this area, and on top of these
constraints "overcrowded classrooms students.”

4 - For the constraints on scientific research, the results showed that a

www.manaraa.com



high percentage of respondents reached (69.56%) acknowledged the
existence of constraints in this area, and on top of these constraints
"neglect of the Palestinian copyright protection law."

5 - For the constraints on community service, the results showed that a
high percentage of respondents reached (68.32%) acknowledged the
existence of constraints when this area, and on top of those constraints
"the weakness of the university sought to create job opportunities for
graduates.”

6 - Results showed that the highest handicap of impediments study areas
Is the area of scientific research, followed by community service.
7- Regarding the study variables, the results showed that:
A - There are statistically significant differences between the averages of
respondents on variable university (Islamic- Al-azahar -Al-Aqgsa) for the
benefit of Al-Azhar University during to tae absence of TQM application.
B. No statistically significant differences between the averages of
respondents attributed the variables (Job title, Years of service, The
source of the final degree).

In light of the results of this study researcher to reach many of the
recommendations are as follows:

« Reduction of the central decision-making in the university, and the
necessity of the participation of workers at the university, and the elitein
the community for the development and continuous improvement, the
elimination of the dilemmas and problems in ascientific INA.

» Work hard to disseminate the culture of total quality management
concept and principles within the educational institutions, through
training of faculty members.

» Work to create classrooms in order to fit the number of students.

» Work on activating the Palestinian copyright protection law.

 Bromote scientific research through the provision of the budget of
rewarding him, to provide all financial and material requirements of
books and references, and laboratories, and reducing the working hours of
academic time for research to work.

« Attention of the university graduates by guaranteeing them jobs through
networking with local and global market, and networking with
community organizations.

» Work on activating the role of its quality assurance in every Palestinian
University; to be able to operate and monitor the application of total
guality management.
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